The Process: Growth With Clarity & Speed

Here’s how we collaborate quickly and confidently.

Discovery Call

About You
About Me
Perspective & Process

1 Day

1 Week 1 Month
—_— Day One —_—

Value Add

Mobilization Brief

Update the mobilization brief (]
e Refine progress metrics
e Start tackling priorities with (]
metrics for progress.

You Will Receive
e A mobilization brief to create clarity & drive action. Use
this internally or with any partner your choose.

e A map highlighting areas of your marketing operation
that likely need support in order to drive growth.

e Asimple agreement enabling us to work together.

Quarterly
Review

90 Days

30 Day Review — Quarteny

Review

Quarterly
Review

Quarterly
Review

Are we making the progress
we want to see?

What adjustments should Every 90 Days

we make?

If you're not happy with e Review progress & outcomes
progress you can cancel e Discuss how to drive growth
immediately. e Prioritize areas of focus

Schedule A Discovery Call

www.calendly.com/thepurplecrayon/discovery

(609) 439 - 3353
nick@thepurplecrayon.com



